Ivanhoe Northcote Canoe Club Inc. AOO0O8830P
PO Box 180, IVANHOE, 3079

ABN: 35 350 725 748

Affiliated with Paddle Victoria

Minutes
29/05/2021 - 7:30pm Grandview Hotel, Fairfield

Committee: Anthony Cross, Arabella Eyre, Brianna Jones, Candice Charles, Deborah Bennett, Isaac
Johnson, Lawrie Chenoweth, Penny Young, Rachel de Kretser, Sally Miller, Stephanie Langley

Meeting opened 7:35pm.

1. Attendees & Apologies
Attendees: Arabella Eyre, Candice Charles, Deborah Bennett, Isaac Johnso, Penny Young,
Rachel de Kretser
Apologies: Anthony Cross, Brianna Jones, Lawrie Chenoweth, Sally Miller and Stephanie
Langley

2. Acceptance of minutes of the previous meeting (of 15 April 2021)
Motioned: Rachel
Seconded: Candice

3. Business arising from the minutes (see below)

4. Correspondence
We have received notification from the Victorian Government regarding changes to the
COVID QR code. This does not require us to change anything but members will be required
to enter their surnames when checking in.

5. Reports:
e President (Debbie Bennett)
Report: https://www.dropbox.com/scl/fi/ze4qr2nhbyy46b441yaak/Presidents-Report-
May-2021.docx?dI=0&rlkey=uvyyemfc6kgm8s2dnm5dxmz3m
e Suggested that we send Cat MacArthur (former member) a letter to congratulate
her on making the Australian Canoe Sprint team for the Olympic Games and wish
her well.
e Discussed contacting Melbourne Water regarding clearing snags from the river in
the lead up to the club race.



https://www.dropbox.com/scl/fi/ze4qr2nhbyy46b441yaak/Presidents-Report-May-2021.docx?dl=0&rlkey=uvyyemfc6kqm8s2dnm5dxmz3m
https://www.dropbox.com/scl/fi/ze4qr2nhbyy46b441yaak/Presidents-Report-May-2021.docx?dl=0&rlkey=uvyyemfc6kqm8s2dnm5dxmz3m

o Noted that thee 15min car parks have been added, further limiting parking options
for our club members.
e Uniform feedback:
® “Yarra Paddlers” should not be italicised
e Remove the lower curved white line
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e Clubhouse Development Subcommittee (Debbie Bennett, Candice Charles, Rob Godwin)
e Candice is drafting an update for councillors. Noted that we need to invite new
councillors to view the club.
e Funds for the redevelopment from the previous financial year/budget will be rolled
over for 2021/2022.
e Treasurer (Anthony Cross)
e Noreport.
o Clubhouse Co-ordinator (Lawrie Chenoweth)
e Noreport.



Boat Captain (Lawrie Chenoweth)
e We are getting two new TK2s (replacing old boats) and two new Rebel 46s (in
addition to current fleet).
e Discussed that new low seats are possibly required.
Coaching
Adult beginners (Stephanie Langley)
Juniors REPORT
e Lawrie has the paddles that we previously ordered. Suggested that Lawrie is a
cheaper supplier than the paddles that Chris had suggested.
e We can use some small MLC paddles to help. These could be stored in the
committee room.
e Noted that we need a working bee focused on boat repair and maintenance to
get the fleet up to scratch for the junior program.
Intermediate
° No report
Advanced Coaching
No report.

Membership Co-ordinator (Candice Charles)

® We have 357 members, which is the most we have had in a long time.
e We have 86 new members. Roughly 80% of these are beginners.

® Resulting in a 49% increase in income since last year.

e >50% of our members live within 5km of the club.

Racking Co-Ordinator (Candice Charles)
o Need to finish labelling racks but things are going well otherwise.

Communications Co-ordinator (Penny Young)
e Brineeds to add Penny as an admin for the FB page.

Social Coordinator (Sally Miller)
e No report.
e Committee noted the success of the ‘Sunday club doubles’ events.

Race Participation Co-ordinator (Penny Young)
® Yarrawonga race is coming up.

Race Host Co-ordinator (Sally Miller, Penny Young, Rachel De Kretser, Brianna Jones)
e Trying to drum up interest from new paddlers. Need to contact the Sunday club
doubles beginners.

Uniform Co-ordinator (Stephanie Langley and Debbie Bennett)
® See ‘Business arising from the minutes’ above.

Safety Co-ordinator (Isaac Johnson, assisted by Anthony Cross)
e Nothing to report



6. General Business

e Fixing the boat rack at the landing.

e Beginners from the Sunday club doubles have expressed they would like to try to paddle
to the city. This should be added to the social calendar (separate from the junior paddle to
the city).

7. Next Meeting — 7:30pm June 17, Grandview Hotel, Fairfield

Status

202105-01 Boat rack near landing to be fixed. Contact with council Lawrie 17 June Open
needs to be made.
202105-02 Add adults paddle to the city to social calendar. Sally 17 June Open

Update on previous open actions:

Status
202103-1 Window above the bins to be repaired. Lawrie 15 April Closed
Establish tem fi icati hing h f
saanm:;t a system for communicating coaching hours for Anthony,
202103-2 pay ) . Steph, 15 April Open
e  Google form has been set up for the coaching .
. . Candice
coordinators to submit hours.
| i ially fi in in the ladies’ ch
nvestigate and potentially fix drain in the ladies’ change Deb and

202103-4 room. Lawrie 15 April Closed
e Both men’s and women’s have been fixed.

Il
202103-6 Collect loud anchor and rope for the turning buoy. i:wyriznd 15 April Open
Lawrie to follow up with Trent/council about possums in
the club.
202102-3 L i 18 M 0 i
e Lawrie has spoken to Trent and he will putin a awrie ar ngoing
request for works.
202012-10 Additions to the Gym Equipment Steph 15 Jan Open
e 1 more Olympic Bar (Bella to
e 1 more bench assist)

Steph to get quotes and send to the executive (Deb,
Candice & Arabella) for approval
202001-04 Purchase two new tear-drop flags (and retain the Bella 2020 Open
existing base and poles). Initial price not acceptable.
Bella to seek better deal

e 17/12: Arabella provided email update on 17

Nov.
e 20/05: purchased and ready for collection.
Sep ‘19 Individual Hat & Uniform supplier ready for ordering Steph Oct 2019 | Open

e 15/4/21: Action amended — Deb in contact with | and Deb
Pontoon. Two batches planned — off-water first,
on-water later.

e 20/05: Designs circulated and samples brought
to meeting. Ready for first bath order for club
members.




